What is a Business Continuity Plan (BCP):

An Essential Guide for Organisations

a A Business Continuity Plan is a structured strategy that outlines
how an organisation will continue its critical operations during
and after a significant disruption. The goal is to minimise

downtime, protect assets, ensure employees safety, and restore
—
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Supply chain disruptions
Facility damage or unavailability
Civil unrest or security incidents

normal business functions as quickly as possible. Essential Components of a BCP
Purpose of a BCP 1. Executive Summary and Objectives
2. Governance and Roles
e To ensure continuity of essential business functions during emergencies 3. Business Impact Analysis (BIA)
e To minimise financial loss and operational downtime 4. Risk Assessment
e To protect the organisation’s reputation and stakeholder confidence 5. Critical Resources, Functions and Dependencies
e Tosafeguard employees, customers and assets 6. Business Continuity Strategies
e To comply with regulatory and industry requirements 7. Emergency Response Plan
8. Crisis Communication Plan
Key Objectives 9. |IT Disaster Recovery Plan
10. Training
e Identify critical business functions and processes 11. Testing

e Assess risks and potential impacts of disruptions

e Develop strategies to maintain or quickly restore operations

e Establish clear roles, responsibilities, and communication protocols
e Test, review, and update the plan regularly

Type of Disruptions Covered

e Natural disasters (floods, storms)
e Cyberattacks or data breaches

e Power outages

e Pandemics or health emergencies
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12. Maintenance
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Benefits of an Effective BCP

Reduces operational downtime

Protects revenue and customer trust

Ensure employee safety and preparedness
Helps meet legal and regulatory requirements
Enhances organisation resilience and reputation
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Securing your Business Continuity
Resilience through Testing

Ongoing BCP Process

Develop: Create the plan with cross departmental input

Implement: Communicate the plan and allocate resources BCP PROC Ess
Test: Conduct regular exercises and simulations

Review: Update the plan based on organisational or environmental

changes ~ DEVELOP
o Improve: Apply lessons learnt from tests and real incidents ' \

Conclusion
A well designed Business Continuity Plan is not a one-time document, but is a living - -

strategy that evolves with the organisation. Preparedness is critical for maintaining
business stability and stakeholder confidence in the face of unexpected

disruptions. \ - /
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